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CASE STUDY 4 (Strengths Of Group Efforts)

Iswardevi SHG Nobri Village

The members of Iswardevi Self Help Group made a 

remarkable intervention to build peace in their village. 

Nobri village has witnessed number of quarrels and 

fights among its members over drinking water sharing 

as there was only one hand pump available for the 

entire village. The women of Iswardevi Self Help Group 

discussed the matter in the group and also with the 

ACDSSS project team. They met the Village Pradhan 
th(head of the village) on 5  July 2018 and presented the 

issue and asked him to help them with a common bore 

well in the village. Following the directives of the 

Pradhan along with ACDSSS team the women group 

submitted an application to the Village Development 
th nd

Committee on 11  September 2018. On 22  Jan 2019 

four months after the submission the village 

Development Committee sanctioned the request. The 

bore well was installed soon and peace restored in the 

village through this group effort. 

Cleanliness DriveCleanliness DriveCleanliness Drive
Badge MakingBadge MakingBadge Making
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World Environment Day

Teacher’s Day Celebration Rally on Gender Equality 

Recycle use of Waste Plastic Training on Gender Sensitization

Meeting with Bal Mandal Training on Government Schemes
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METHODOLOGY 
PLANNING 

 Director, Assistant Director, Programme Manager & Coordinator with the support of field 
animators plan for implementation.

 Annual, Half Yearly, Quarterly and Monthly activity plans are made.

 Monthly action plan has been prepared by field programme coordinators, Assistant 
Programme Coordinator, Animators and sent it to the head office.

 Trainings are planned for each project.

MONITORING 

 Field visit by Coordinators, Programme coordinator 
and the director.

 External evaluation.

 The field coordinators of other projects visit area for 
monitoring and evaluation.

EVALUATION

 Monthly evaluation     Quarterly evaluation

 Half yearly evaluation    Annual evaluation

 Monthly action plan and report

 Documentation (Qualitative and Quantitative report)

 Concept clarifications and field difficulties are shared during evaluation.

Every month action plan has been prepared by the Programme Manager, Coordinator and 
Animators and sent it to the head office. All the field activities and planned in consultation with the 
Director. Every month field Coordinator bring qualitative and quantitative reports along with them 
and discuss field related issues and problems with the Director and the programme staff make the 
strategy for the future plan of action. 

QUARTERLY, HALF YEARLY AND ANNUAL MEETING
rd th nd rd nd

Four quarterly meetings were held during this year on i.e. 3  & 4  July 2018, 2  & 3  Oct. 2018, 2  & 
rd th st

3  Jan. 2019 and 30  & 31  March 2019. During these meetings the presentation of each project is 
done. Director, Programme Manager & Coordinators provide suggestions to the field staff. Thus the 
field staff is facilitated to take up the responsibilities for effective functioning. 
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  AGRA RAINBOW PROGRAMME : ACDSSS in collaboration with Archdiocesan Board of Education 

organized an Archdiocesan Cultural Fiesta 2018 in Agra, on November 23rd 2018.

Most Rev. Dr. Albert D’Souza, the Archbishop of Agra 

was the President. The Chief Guest was Mr. Anil 

Kumar Deputy Commissioner of Agra, The main aim 

of the program is make the students and teachers 

aware of the noble work that is being done by our 

Catholic organization through various apostolates. 

To enhance their self esteem and to foster 

respect  for  our  inst i tut ional  culture,  

commitment, competence, coordination and 

contribution. To convince the faculty, parents and 

students about the need of co-operation, team 

work, open mindedness for personal and social 

transformation and development.

Various programs like Group dance, Group song, 

Painting, Tableau, Instrumental music were held. 

A total of 1200 students from 26 School actively 

participated and won many prizes. The children were very happy as they were able to build the up inter-

school relationship and experience the unity among the institutions with value based education for social 

transformation and development.

 TRAINING ON ORGANIC FARMING & MANURE PREPARATION :  2 days training on Agriculture 

and Organic farming for farmers in Saksham project was held on 26th 27th May 2018. Dr. Haridas from 
Caritas India was the resource person. Fr. Anthony Director, UKSVK, Fr. Jacob Principal of Jait School were 
present. Dr. Haridas explained about the importance of water, then told them to save rain water by making 
big pits in the field so that the rain water can be filled and be soaked in the ground. He also told them not to 
use fertilizers which will destroy the immunity of the ground, but 
instead use the waste that is decomposed like vermin composts, rose 
petal water, pipe composts which can be used to purify the water. He 
also explained the harm that is taking place when fertilizers are used 
how the health of the people is affected as we consume the food that 
is grown inorganic.  Around 55 women from the project areas along 
with 30 staff from the near by project area have attended this 
program. 
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NFE 
and 

Documaintation 
training 
15 July 
2018

Recycle Use of Waste Plastic

Refresher Training for Staff
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WOMEN’S DAY CELEBRATION
50

ENTITLEMENTS AND AWARENESS THROUGH DIFFERENT CELEBRATIONS
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WORLD AIDS DAY CELEBRATION
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ADOLESCENT GIRL’S DAY CELEBRATION

CHILDREN’S DAY CELEBRATION
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HUMAN RIGHTS DAY CELEBRATION

WORLD DISABILITY DAY CELEBRATION
53
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INDEPENDENCE & REPUBLIC DAY CELEBRATION

CHRISTMAS DAY CELEBRATION
54
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PROGRAMMES/PROJECTS OF THE YEAR AT A GLANCE...
S.L No.     Project/programmes Target   Target area  Supported by 
  Groups
    No of  Location  District 
   Villages

1. Women Empowerment  Women &   30  Kaulakha, Baroli Ahir Agra  Manos Unidas, Spain 
 Programme  children

2. Community Health  Women, children  20 Achalpur Etah Misereor, Germany
 Development Programme Adolescents and 

3. Enlightening and   Children 30 Fatehabad, Shamshabad  Agra  Misereor, Germany
 Elimination of  Child    & Baroli Ahir
 Labour  from Carpet 
 Industry

4. Inclusive Development  Children with  178 Ganjdundwara  Kasganj Jan VikasSamiti,  
 for the children and  Disabilities     Varanasi 
 Youngsters with 
 Disabilities 

5. Enlightening and  Children 10 Etmadpur Agra  Kinder Mission,
 Elimination  of      Germany 
 child Labour

6. SAKHI- Gender and  Adolescent girls  10 Ajay Nagar Mathura  U.K.S.V.K., Agra
 Development 

7. Integrated Development   16 Children - Missionaries of Charity,  Agra  KieineFuesse- Grosse 

 & Rehabilitation of    Pratap Pura  SpurenHilfeFuer Kinder 
 children with      in India, Germany
 Disabilities 

8. SAKSHAM  Farmers  8 Jaith Mathura  Caritas India, New Delhi 

9. Community Empowerment    Men, Women     16     Anup Nagar    Mathura    Caritas India, New Delhi

 Through Enhancement  & children
 of Livelihood and 
 Health

10 Non Formal Education    children  105 centers    15 centres in urban         Agra,       ACDSSS with the 
 (NFE) Centres (6-14 yrs) covering area have 283 children.    Mathura,    support of donations 
      90 centers in rural area   Firozabad,   & contributions from 
    has 1662 children Bharatpur,  individuals/institutions 
     Aligarh,  /city based schools 
     Kasganj,  under the Archdiocese 
     Etah of Agra

Total no. of 

children  -1945   

7 target 

Districts

(70-Agra, 

20-Etah,    

Monitoring visit by the UKSVK Personnel  Monitoring visit by the JVS Personnel
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SAKSHAM Project, Jaith, Mathura SAKHI Project, Ajay Nagar, Mathura

HEALTH Project, Anoop Nagar, Mathura Child Labour Project, Etmadpur, Agra

CHDP Project, Mirahchi, Etah Child Labour Project, Fatehabad & Shamshabad, Agra

CBR & HEALTH Project, Bastar, Kasganj
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