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MESSAGE

Itisimpressive to note the progress of the “Agra Catholic Diocese Samaj Seva Sanstha” is making in all
spheres of its activities.

The commitment of ACDSSS towards the wider society in the area of social reformation and
transformation is seen to be clearly maintained as its goal.

The programme of social awareness, animation and skill training aiming at self-reliance and self-
responsibility, have been a priority.

Integral human development inclusive of social, cultural, ethical, moral and spiritual values has been
the focus. In all its schemes and programmes, ACDSSS upholds justice, equality, liberty and fraternity,
as the values of our Sacred Constitution that continue to be the stronghold of our sovereign,
independent, secular democracy.

I am glad, the Annual Magazine seeks to consolidate and disseminate the programmes initiated and
accomplished by ACDSSS, that result in quality contribution towards reformation and formation of a
new society.

May ACDSSS continue to be effective in carrying out its mission of service unto humanity and to the
society. The extended services of Non-formal Education is praiseworthy. Education is the key to
human progress and development.

Congratulations to Rev. Fr. Shibu Kuriakose and his able collaborators for the successful carrying out
the planned projects. Thanks to the various donors who make this possible.

God bless.

" Albert D’Souza
Archbishop of Agra
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Director's Desk

MESSAGE

Annual Report is a list of accomplishments or endeavors of the year and information that will help us to
dream up fresh ideas for the new financial year.

I am happy to present the 2018-19 Annual Report, reporting on core activities those were undertaken
during the year which are proving its impact and believing even better into the near future.

Providing wings to the dreams of women to be self-reliant, ACDSSS has been actively involved in
formation and promotion of SHGs to take up IGA activities and it has improved the financial condition
of the families. Updating the farmers in cultivation is necessary for the agricultural development.
Apprising the farmers for increased agricultural production involves promoting new attitude in them
towards Change. ACDSSS has focused on children to enhance their quality of learning . There are 54
(NFE) Centers providing quality education and health care to children. Improving the quality of life of
children with disabilities, Community Based Rehabilitation was a special focused programme of
ACDSSS this year.

Our motto of “transformation for better quality of life” guides all of our work for the next many more
years.

By working more closely together with different stakeholders, we ensure that our efforts to have the
maximum impact, and that we truly function as one family for the betterment of humanity. The strength
of our cooperation rests on the clear a guidance of how we will work through to 2020, striving to build
and improve sustainable practices in our work in all areas. In the context of the present plan, I look
forward to serving as a voice for the poor living in abject poverty and ensuring recognition for the work
of our volunteers. I look forward to working with you all and I would like to thank all of our supporters,
donors, well-wishers, staff and volunteers for their contributions. In particular, I thank the office staff
who did so much to consolidate our planning and been able to campaign more vigorously and credibly
than ever before.

Our success is the community’s success. With the ongoing support of our donors, Board and
volunteers, ACDSSS is ready for the challenges and achievements ahead in 2020.

Throughout the pages of this report, I invite you to reflect on the range of our activities, through its
emergency response work and development programs, to help people lift themselves out of poverty
and find greater equality.

May God continue to bless us and make each one of us his instruments to work for the poor and
marginalized.

Fr. Shibu Kuriakose
Director, ACDSSS
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Agra Catholic Diocese Samaj Seva Sanstha (ACDSSS) works towards
development, growth and sustainability through capacity building,
education, livelihood and thus sustaining the change for a better and
brighter tomorrow of the marginalized and deprived sections of the Society
in the Archdiocese of Agra.

Visualize a human society based on the values of equality, distributive
justice, secularism, love, brotherhood, Peace, respect and dignity.

To strive for human society of sustainable development based on the
principles of equality, distributive justice & secularism in solidarity with
marginalized through the empowerment process.

Adolescents
Girls

Marginalized

TARGET
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COMMUNITY o N . .
Building healthy communities was the pivotal subject of

H EAL'I‘H ACDSSS's journey with the marginalized and the vulnerable in the
past years. Community health initiatives are designed to create a
pro-active citizenry against

DEVEI_OPMENT diseases like HIV/AIDS, T.B,

and STDs and promote

PROGRAMME, reprc?ductive health and

hygiene. Awareness
maneuvers, medical camps

MIRA(HI (MAHRARA) and trainin;_; are positioned

to achieve the objectives

BI_O(K’ ETAH framed time to times.

Name of the women : Neelam Devi

Age :30vyrs

Husband name : Jile Singh

Project : Community Health Development
Programme

Organization : Agra Catholic Dioceses Samaj

Seva Sanstha

I am Nilam Devi, aged 38 years and married to Mr. Jile Singh of Nagaria village under Marhera
development block, District Etah, Uttar Pradesh. We have 3 children. My husband is a daily wage
labour. He earns meager income and it is very difficult for me to run the family affairs on a daily

: 2 basis. Moreover, | am disabled by leg and | feel | can't work like any
other woman.

o
,
i)

s | was unaware of the government pension scheme for disabled

! people. | heard about disability pension from government during
" their community meetings of Agra Catholic Diocese Samaj Seva
#4 Sanstha. | approached the community health worker (CHW)
Ms.Laxmi from ACDSSS for
Nagaria village and asked
for help. Ms.Laxmi helped
to file my disability pension
application at Etah Tehsil
very soon. Gladly |
am grateful to ACDSSS
received my pension of
Rs.1000/- after three
months.
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IMMUNIZATION
Sr. No. Resources Received Visit
1. BCG 231
2. Penta 976
3. IPV 633
4. Polio 2048
5. Booster 326
6. Measles 1355
7. TT.1"& 2" 664
8. ANC 1% & 2™ 274
9. PHC visit 103
10 CMO visit 21
11. CHC visit 33
12. JSY 83
13. Measles & Rubella 876
14. Pregnant women weight taken 618
15. Child Weight taken 844
RESOURCE MOBILIZATION
Sr. No. Resources Received Form Visit
1. B.D.O. office visit 94
2. Old age pension 27 99
3. Widow pension 18 46
4, Handicap pension 10 15
5. Grant for marriage 28 39
6. Bore well free 4
7. Bore well 2
8. PM Awas 14 42
9. Toilet 714 766
10. Hand pump 19 New, 50 Repairing
11. Pavement 7,602mt. New, 1720mt. Repairing
12. School 25 new room, 5 room paint,
33 Rooms Repairing
13 APL Card 1 5
14. Electricity office 95 free electricity connection & 1 meter 65
15. Drainage 3707mt. New, 45480mt. Cleaning
16. MNAREGA 14 20
17.  Vocational Training for Adolescent girls 29
18. Gas Connection 94
19.  Hand pumps water check 128
20.  Warm Cloth 32 children

A
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Training on Resource Mobilization for staff

Training on Organic Farming and Manure Preparation

Training on Teaching skills and Methods for staff

Training on First Aid for staff

NFE Teachers Training and Training on Documentation

Training on Childhood Disease for staff

Training on HIV/AIDS for school going Children

Health talk for school going children

Training of Trainers on preventive Health

Training on SHG Formation at project area staffs
Workshop on Project Cycle Management, Monitoring and Evaluation
Training on HIV/AIDS High Risk Cases for field staff

Meeting on Beti Bachao Beti Padhao
Training on Kitchen Garden
Refresher Training for Staff

Medical Camp

TRAINING CONDUCTED DURING THE MONTHS

P P, NP NN

4
33 Health talk
1
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12 (Project staff)

83 farmers

12 (project staff)

12 (project staff)

10 (project staff)

12 (project staff)

83 Adolescent girls & 30 adolescent boys
1112 school children

4 (project staff)

12 (project staff)

12 (project staff)
500 girls

50

9 (Project staff)
400
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ACDSSS indulge in activities empowering
marginalized communities by generating
sustainable livelihood opportunities through
improved and cost effective agricultural practices

THROUGH ENHAN(EMENTOF and livestock management. It also targets
LIVELIHOOD AND HEALTH, [ttt oo
MATHURA BI_O(K, MATHURA ﬁ](;té\;ll‘]t:s which ultimately increase their family

COMMUNITY EMPOWERMENT

Sr.No. Training No. of Training  Beneficiaries
1 People are prepared for the preservation of climate change through 4 173
various awareness
2 Ensure the presentation of Planin Gram Sabha meeting 4 947
3. Application campaign on KVK Schems 889 registration
4 Farmers training by KVK 20 744
5 Workshop on development of Norm for Natural Resource management 5 workshop 173
along with panchayat
6 Celebration of Human Rights day 1 373
7 Training to promote organic farming through vermin compost training 5 105
8. Workshop on livestock rearing for livestock owners (60 members from all GP) 2 62
9 Training on MNREGA 18 448
10. Organize Vaccination camps for livestock at Panchayat level 3 times 3546
11. Life skill training for forum & SHG members on value added products 28
12. Training on SHG leaders for Documentation and maintenance of Records 4 80
13. Training on Digital Banking System 4 409
14. Training on Government schemes 1 163
15. Half yearly meeting with adolescents group and facilitate issue based 1 240
discussion with special focus on health
16. Training on common & communicable diseases 1 139
17. Medical Camps 4 390
18. Street Play on various Health issues & problems in 16 villages 9 shows 3140

Water traunches-50

GOVERNMENT SCHEMES

Sr. No. Resources Received Visit
1. Old Age Pension 5

2. Widow Pension 7

3. Disability Certificate 6

4, Death Certificate 10

5. Income Certificate 21

6. Caste Certificate 24

7. Marriage Support 2

8. Ujjawala Gas Connection 32

10
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10
11.
12.
13.
14.
15.
16
17.
18.

Pay T.M. Card
PDS

Registration in Labour Department office

MNREGA Card
Job received

Income Generation Programme

PM Awas
Toilet
Drainage
Pipeline

102

35

42

42

613 Job card beavers got job for 20 & 30 days job.
30 women (Synd R Setti)

20

215

1950mt.

3100mt.

4 Gram sabha - 947, School renovation at Usphar, panchayat office at Nagari,

BENEFITS FROM KVK

Sr. No. Resources Received

1. Computer Maza 1

2. Rotavetor 1

3. Spray Machine 8

4, Seedling Machine 1

5. Improved millet seed and other seeds and manure 219
6. Vermi Compost 7 Unit

MNREGA

18 Training conducted for 488 People.

42 New Job Card received
66 People applied for job
613 Job card beavers received job for 20 to 35 days, Per day- Rs. 175/-

42 people registered their in the labour Department

World Social Justice Day-32 took benefit, among 20 of them went and asked to village officer for MNREGA work
in their village itself.

HEALTH BENEFITS

Sr. No.

2 e S e g |8 =

Resources
BCG

Polio
Measles
Booster

TT.

Penta
Vitamin/Iron
T.T. Kishori
JSY

Received

309
3543
5044
289
663
1010
725
128
232

Sr. No. Resources Received
10 IPV 611
11. Registration ICDS 486
12. Blood Checkup 46
13. Refer to Hospital 24
14. ANC 82
15. Family Planning 13
16 Ayushman Bharat Health Bhima Yojana 110
17. Animal Vaccination 652

1



- ANNUAL REPORT -
CASE STUDY -1

Unemployment was a norm in Negala Berawati village because people were unknown to
MGNREGA. Path to new life is a lesson for those who willfully hide the privileges of the rightful and
aninspiration for those who want to fight for their due rights.

It is the story of those people who remained in ignorance for so long and when knowledge
surfaced they embraced and celebrated it to the fullest though they had to fight for it. When
ACDSSS Project Staff performed street plays, conducted awareness camps, discussions and
meetings on MGNREGA along the dusty roads and under the broken roofs, they were igniting and
channeling the means for self actualization among ordinary people. Rojgar Sevak and Village
Pradhanignored villager's queries for job opportunities, Block Development Officer and Secretary
of the Public Distribution System threatened them. Yet the courage of the people and the truth
that people of N.Berawati village “knew” the privileges of the MGNREGA Act slew the arrogance
of power and made it obliged to administer to the need of people. As a result of the pursuit 15
women were provided 20 days of work under the act by the Village Pradhan soon and 834 people
were given employment during the year.




- ANNUAL REPORT -
CASE STUDY -2

Silly but true for the poorand marginalized people of Nabipur Village of Mathura block U.P. Elders
in the village commanded no recovery for malnurished children because it was considered
diabolical. It took three years of concerted effort of the people concerned to reveal the hideous
truth behind — gender based discrimination on food table! Younger children in the village are
looked after by the elder siblings traditionally. Most of the time elder sisters gave away chunk of
their food to the younger brothers and remained on little food. Nobody but ACDSSS dared to lift
the diabolical curtain of this pratice. Massive campaigns and free registration camps under
Integrated Child Development Services brought 486 pregnant women, 347 lactating mothers 260
Adolescent Girlsand 1853 children of 0-5 years to receive the benefits of AWCs in three years.

The community began to believe in the work of ACDSSS and confidently started sending their
children to avail the free services of AWCs after witnessing the recovery of 7 malnurished
children at the government hospital in fourteen days. Now 90 percent of the children in Nabipur
village receive protein supliments and nutritional food from the village Anganwadi Centre and
also the medical care from the government hospital.
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EMPOWERMENT PROGRAMME OF YOUNG |[SSribitehit A
MOTHERS AND ADOI_ESCENTS FOR ominous future built on the family

unit of society. Equity is one of our

FAMILY LIFE THROUGH HEALTH core values we diligently apply
EDUCATION AND PRODUCTIVE SKILLS, [l
GANJDUNDWARA BI_O(K’ KASGANJ girls. For the sake of family

female members are often refused

nutrition, education and social acceptance. They end up with ill health, early marriage and social
stigma of discrimination. ACDSSS gather such underprivileged young mothers and girls into groups
and educate them on healthy practices for a bright future. Awareness campaigns and immunization
drives are conducted to enlighten the women on various diseases. Superstitious beliefs are
confronted with scientific education. Self Help Groups are formed to develop habits of saving as
well asincome generation. Our efforts to help women and adolescent girls to have healthy diet had
resulted in planting nutrition garden in many houses of the intervention area.

Sr.No. Training/Events No. of Training/Events Participants
1. Health Workshop with Mothers and Young girls | 2 Training 37 women & Adolescents
2. Training on HIV/AIDS 2 Training 127 Boys & Girls
3. Training on Reproductive Child Health Care 1 training 20 women
4, Training on Puberty Changes for Adolescent girls: 1 training 34 Adolescent girls
5 Health Talk 1 training 15 adolescent girls & women
6. Medical Camp 2 Medical camps 357 patients
7. Rally on Gender 1 Rally 128 parents
Resource Mobilization Immunization
Sr. No Schemes Beneficiaries Sr. No. Schemes Beneficiaries
1. Old Age Pension 2 1. BCG 13
2. Widow Pension 2 2. Penta 23
8 Free Boring 2 j ;ﬂuiizlres §6
4. Toilets Facilities 25 5. TT 1% & 2™ 29
5. Hand Pump Repair 2 6. ANC 1" & 2™ 13
6. Pavement new 60mt. 7. Janani Suraksha Yojana | 5
7. New Drainage 12mt. 8. Weight Taken 14
Refer Cases

8. Electricity Office visit 6 times 9. Private Hospital )
e Electricity connection 6 10. Govt. Hospital 1
10. Drainage Cleaned 1850mt. Visit
11. Pradhan visit 6 times 11 FaUGUMIE - HIES

. . . 12. CHC visit 5 times
12. Rojgar Sevak visit 5times 13, CMO visit 7 times
13. Police station visit 2 times 14. AWW visit 12 times
14. BDO visit 2 times 15, ASHA visit 6 time

15
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A BRIEF DESCRIPTION OF THE PROJECT

Enlightening and

Child Labour, especially in the Carpet Industry is a huge
E||m|nat|ng problem claiming magnitudinal adverse impact in the lives of

children in Agra District of Uttar Pradesh. The children are
driven out of education and pressurized by their families to
(hild I_abour from work in the looms. This is a menace in the 21" century where
children are being prioritized as the most effective human tool
for development of the Country and the Globe. The project has
a set of objectives that has been set up for the eradication of
Child Labour with additional follow up of their conditions.

Various activities and strategies are applied in context of the
Fatehabad & project's aims and objectives so that there would be a
significant reduction in the number of children working in the

Carpet Industry. For better implementation of the project, an
SamShabad BlOCk’ all-inclusive method has been worked out in the intervention
area which included the family, the teachers and the children

Agra themselves.

Carpet Industry

SUCCESS STORY

“The only disability in life is a bad attitude”
This is the story of the disabled children who were living in the villages under the project intervention area.
They were helpless as before the intervention of ACDSSS, no one was there to take stock of their situation.
So, they were quite helpless as they could not carry on with their daily activities like normal people. In fact,
their disability started acting as a barrier for them in order to live their lives. The Project Staff decided to take
stock of the situation after looking at their problems. The field Animators conducted a survey in all the
villages of the project area and list of the disabled persons was made. So, on 21-08-2018, they got registered
under the Zila Parishad of Fatehabad. A receipt
was issued after their registration which
informed the Persons with Disabilities by the
Animators to be present at Govt. Degree
College, Fatehabad on 19-09-2018. On the
very date, the disabled persons received
Tricycles, Calipers and Clutches through the
help of the Project Staff. All of them were very
happy after having received the materials
provided to them. They were very thankful to
ACDSSS and the Project Staff for their kindness
and availability for them.
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MAIJOR ACTIVITIES CONDUCTED

SI.No. Activities No. of Events No. of Participants

1. Training on Staff Orientation 1 7 Staff Members

2. Training on CRPC (Child Rights Protection Committee) 1 100

3. Awareness Generation Programme on Individual Rights 1 85 Women, 55 Men

4. PTA Meetings 4 200

5. Trainings on Bal Panchayat 2 100

6. Training on Gender Discrimination 2 65 Men & 135 Women
7. Training on SHG Management & Documentation 1 59 Women & 41 Men

AN OVERVIEW OF THE IMMUNIZATION PROGRAMMES AND VISITS

BCG 43

Penta 35

Measles 35

Polio 350

Booster 31

Hepatitis 22

Immunization of Pregnant Women 11 first & 16 second TT
PHC Visits 7 times

CHC Visits 9 times

Meetings with ASHA 12 times

Meetings with ANM 8 times

Meetings with Aganwadi 15 times

Janani SurakshaYojana 5 women (Rs. 5000)
Nutritious Food Distribution 65 women & 42 adolescent girls

PROVISION OF GOVERNMENT RESOURCES

SI. No. Resources Benefits/Visits
1. New Hand pump 3

2. Construction of Drainages 350 meters

3. Submersible 3

4. PM AwasYojana 5

5. Widow Pension 3

7. Construction of Pavements 550 meters

8. Water Tanks 2 Repaired
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9. Nutritious Food Distribution 95 women & 45 adolescent girls
10. Mid-Day Meal 185 children

11. Pradhan Visits 20 times

12. Block Visits 7 times

13. ZilaParishad Visits 3 times

14. School Visits 16 times

15. Loom Agent Visits 24 times

16. Other organizational Visits 5 times

17. Home Visits 105 times

STATUS OF SELF-HELP GROUPS (SHGS)

1.  Total Number of SHGs 11 11
2. Total Savings by all the SHGs combined Rs. 6,53,000/- Rs.  58,400/-
3.  Total Amount given through Loans Rs. 16,56,800/- Rs. 2,09,900/-
4.  Total Amount of Loans returned Rs. 11,21,453/- Rs. 1,61,000/-
5.  Total Amount of Loans remaining Rs. 5,35,347/- Rs. 5,35,347/-
6.  Total Interest Rs. 1,21,980/- Rs. 20,489/-
7. Total Fine Rs. 35,910/- Rs. 2,850/-
8.  Productive Loans 9

9. Unproductive Loans

Total No. of Membersin all the SHGs
Total No. of Menin all the SHGs
Total No. of Women in all the SHGs
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ENLIGHTENING AND ELIMINATING CHILD LABOUR
FROM CARPET INDUSTRY, ETMATPUR BLOCK, AGRA

Training/Activities

Sr.No.

Rl R LR

P S N T
i A W NP O

16.

17.
18.
19.
20.
21.
22.
23.
24.

Activities

/Events

Training on SHG Management for the Parents of the
Child Labour Families

Independence Day Celebration

Republic Day Celebration

Women's Day Celebration

Training on Health talk with parents and children
World environment Day Celebration

Training on Gender Discrimination

Children's Day Celebration

Organize Rally

Training on Health Hazardous

Retail Training for the Parents of the Child Labour
Vocational Training

AIDS Day Rally

Training on Income Generation Programme
Training for the Mothers of liberated children about
packing, Collective, Marketing of the pulses
Training on Members of Child Rights Protection
Committee

Training on Bal Panchayat

Disability Day Celebration

Refresher Training of SHGs leader on SHGs Management
Refresher Training for Project staff

Refresher training of SHG leaders

Training on NFE teachers

Health Checkup camp

Blood Checkup

No. of training
Participants

4 trainings

10 NFE Centres
10 NFE Centres
1time

4 trainings

10 NFE Centres
4 trainings

10 NFE Centres
10 Centres

2 trainings

5 Training

4 trainings
1time

4 trainings

2 Training

2 trainings

3 Trainings
1time

2 trainings
1 Day

3 trainings
2Days

2 camps
1time

No. of

229

388

363

616

201

506

193

332 children
394 children
98

230

114

563

197

149

105

140
35
201
7
118
7
222
50
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RESOURCE MOBILIZATION

Sr.No. Resources Received From
1. BDO

2. Old Age Pension 6 113
3. Widow Pension 6 92
4. Disabled Pension 6 64
5. Bore well Free 18

6. Bore well Re bore well 4

7. P.M. Housing scheme 13 44
8. Toilets 127 65
9. Hand Pump New 5

10. Hand Pump Repair 158

11. Pavement New 27660mt.

12. Pavement Repairing 525mt.

13.  School Room new 26

14. School repair 46 Room and 34 Rooms White wash

15. B.P.L. Cards 115 31
16. A.P.L. Cards 126 141
17. Anthodia 13 7
18. Electricity Office 19 Connection, 137 New Meter

19. Drainage New 31060mt.

20. Drainage Cleaning 91520mt.

21. MNAREGA 73 59
22.  Vocational Training from DUDA Department 184

23. Girls learning stitching by Rude set, Etmadpur | 5

24. Computer course by Kausal Vikas Yojana 2 Boys

Sr. No. HEALTH FACILITIES

1. PHC visit 100

2. CMO visit 3

3. B.C.G. 334

4, [.P.V. 295

5. Measals 536

6. Buster 496

7. Polio 3313

8. Penta 952

9. TT-1&1l 981

10. Animal Vaccination 637

11. Scheme for Pregnant Women 190

12. 4 Medical camps 421 Beneficiaries

22

Visit
76

49
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EDUCATION & GROUPS
StNo.  Centre/Mandal Beneficiaries

1. No. of Non formal Education centre 10 NFEs 294

2 Adults learned to Write their Name 10 NFEs 602

3. No. of children registered under Universal Education 10 NFEs 30

4. Mahila Mandal 10 275

5. Bal Mandal 10 293

6. Kishori Mandal 10 188

7. No. of Free from Child Labour 10 villages 60 children

Status of Self-Help Groups: April 2018 to March 2019

Total No. of SHG's till now 42
Total amount of saving of all the groups till now 17,94,500
Total amount of loan given till now 21,64189
Total amount of loan recovery till now 1191030
Total amount of outstanding loan till now 973159
Total amount of interest collected till now 343596
Total amount of penalty fine till now 44271
Total No. SHGs with Bank A/c till Now ==
Total No. of SHG members till now Female Male Total
711 20 731

Status of Loan advance in the SHGs during April 2018 to March 2019

699 3% 39 27 14 35 43 55 451

Total Productive loan-115 Total Unproductive loan - 584



B Annuac report [

“Push harder than yesterday

. . 99
if you want a different tomorrow

Village Savai falls under Etmadpur Block Agra.
Safe drinking water was scarce in the village.
The only source of water was the bore well at
the entrance of the village. But the submersible
pump was damaged and useless and therefore
women walked a mile to fetch potable water
every day. ACDSSS had initiated a women's
group in the village called “the Mahila Mandal”. The Mandal spoke to the village Pradhan about
their plight several times but she behaved indifferently. The mahila mandal called for a meeting on
20-6-2018 and wrote an application to the Pradhan demanding a solution to the crisis. Mrs.
Manjula, the village Pradhan alarmed by the public pressure promised repair of the submersible
pump and a new bore well with a hand pump to the women. On 26-7-2018 the boring of the new
well started and everyone shouted in joy seeing water gushing down out in the well. A new hand
pump was fixed to the pipes inserted to lift water for the public and they are grateful for the
moment.

“With the new day comes

9
new strength and new thoughts

In the village Gadi Maharam loom industry
provided daily wage income to people like
Jayakumar, a 12 year old boy from the same
village for years. On finding Jayakumar in the
factory instead of at school the Animator of the
project discussed the issue with Bal Committee
members, loom agent, the boy and his parents. The animator explained the importance of
education to his parents during the conversation. As a result of frequent visits and motivation the
parents realized that they could change the life of Jaya Kumar and so stopped him from going to the
loom. Jayakumar's parents took the help of the animator and enrolled his name in the school. Now
JayaKumaris studyingin the 6th standard with lots of dreams for his future.




“When you change the way
you look at things the things

)
you look at change

In 2012 ACDSSS intervention began in
Mittawalli village which is in Etmadpur block at
Agra district through the child labour project
and slowly people of Mittawalli village were
taken in to confidence .The village road was
broken near the school for 8 months and
villagers were suffering a lot and especially
during monsoon the entire area used to
become water logged. Because of the water logging there were many other problem like sanitation,
water borne diseases, transport so many other problems. In this village there is a Vikkas samiti
formed by the ACDSSS in the year 2013 under child labour project .The Vikas samiti organized
meeting on 16-4-2018 in which 20 members were present. They decided to meet Mr. Munishvaran
the pradhan of the village. On 17-4-2018 they wrote application signed by all and submitted it to the
pradhan . There was no action from the part of the pradhan 24-4-2018 in the village Mittawalli we
had Gram sabha meeting along with the animator and the SHG members and Vikas samiti members
again they gave the application. The pradhan and the Block development officer promised them
that he would immediately look in to the matter.8-6-2018 they started to making the road. 2400 mt.
interlocking road and drainage was repaired. The SHG members and the Vikas samiti members have
become so much empowered and they are able to take up the development work of village and
they feel happy for taking responsibility in constructing the road.
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Empowerment of the citizens of tomorrow i.e.

SAKH' PROJE(T, RAYA & adolescent girls and boys is an important issue in the

present scenario. Thus the organization has been

BALDEV BLO(K’ MATHURA promoting the empowerment of these focus groups

through different ways and means. The first and

foremost task in this direction is formation of groups in order to pol the collective energy. From
time to time, these groups are sensitized and capacitated on the issues of health, education,
responsibility for their village and access to government programs.

Sr. No. Activities No. of Activities Beneficiaries
1. Knowing our body 10 486
2. Kitchen Garden 10 85
3. Food and Flag 15 386
4. HIV/AIDS talk 15 449
5. Gender Discrimination and Behavior modification 7 319
6. Triangular Meeting 1 57
7. Dr. Bhim Rao Ambedkar Jayanti 1 45
8. Environment Day 1 (2rallies) 596
9. International Yoga Day 1 320
10. Medical Camp 1 164
11. Government Eye Camp 1 73 People
12. Independence Day celebration 1 46
13. National Sports Day 1 65
14. Kishori Day 1 385
15. Training on Preventive Health 1 3
16. Kisan Mela Diwas 1 72 women & AGs.
17. Diwali Day celebration 4 villages 85 AGs
18. Children's day celebration 1 96 children
19. Disabled Day 1 30 disabled
20. Sakhi Manch Mela 1
21. Christmas Celebration 1 50 AGs
22. Republic Day 1 102 People
23. Street Play 10 Shows 1693 People
24. Film Show 2 Shows 78 AGs
25. Shraddhanjali to our CRPF Soldiers 1 Rally 122 People
26. Beti Bachao Beti Padhao 1 30 AGs
27. UKSVK Coordinators' meet
28. UKSVK Director and staff come for monitoring visit
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RESOURCES

Sr. No. Resources No. of Beneficiaries
1. Sanitary pad 197

2. Iron tab. 73

3. Immunization 234 girls and women
4. Nutritious food 39 girls and women
5. Toilets 495

6. TT. 30 Adolescents girls & women
7. Toilets 495

8. New Drainage 90mt. (Alipur)

9. New Hand Pump 1 (Alipur)

10. Submersible Pump 1 (Alipur)

11. Water Pipe line 400mt.

12. Water tank 1 (5000Lt.)

13. PM Awas 1

14. Spectacles 45

CASE STUDY

SUKHDEVPUR VILLAGE

| am Khushboo from Sukhdevpur village of Mathura District. My father's name is Brijlal and my
mother's Nargis. | have six sisters and one brother. My father has a small shop. My mother is a
housewife. Sakhi Project from Agra Catholic Diocese Samaj Seva Sanstha ran a tailoring Centre in
2017 in our village. We the three sisters- Sanjna, Priyanka and | learnt to stitch petticoat, baby
frock, salvar suit, blouse from that tailoring centre. Soon my father brought us a stiching contract
from “Kishna's cloth”, a wholesale vendor of the region. We three sisters stitch for the Krishna's
and earn Rs. 10,000/- monthly. Our family's
economy has improved and we are happy to
save some money with the Syndicat Bank. My
family and | are grateful to Agra Catholic Diocese
Samaj Seva Santha for the training given to us
and the other girls of my village so that we have
become more confident in life. Today we all
sisters are studying as well as earning. Sakhi
Project helped us understanding the ill effects
of child marriage also and stopped child
marriage in my family which was traditionally
practiced. We thank ACDSSS for all that they do for the empowerment of Adolescent girls in
villages.
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CASE STUDY

My name is Neeru Chauhan. | am a member of Radha Rani Group. | have
three sisters and one brother. My father works as a daily labourer. My elder
brother got married and stays separately. | completed my Bachelor of Arts.
While | was doing B.A Mrs. Manjus, an Animator of Sakhi Project came to my
village to work with Adolescent girls. She constantly made us aware to go out
for further studies and not to get frightened of challenges in the way. She
motivated me to join Pandit Deen Dayal Upadhy Gramin Kaushal Yojna at Raya
and helped me to get my admission. | chose Domestic Electrician course and '
completed in six months. | am glad to share that at present | am working in
Best Cooki Company at Goudgan for Mahindra & Mahindra. | am earning Rs.
13000/- per month. My family trusted me and sent me to work outside the village. Sakhi Project
helped girls like me of my village to gain knowledge in different topics and become confident to
move out alone. | became aware that there are many girls who move out of the village and work
like me. | am thankful to Agra Catholic Diocese Samaj Seva Sanstha for empowering me to stand on
my own feet and help my family economically.

ADOLESCENT GIRLS EMPOWERED THROUGH DIFFERENT SKILLS DEVELOPMENT

Vocational Skill Development Program

S.N. Training Name No.of Batch Participants

1. Computer Education 2 40
2. Beautician 3 90
3. Tailoring Center 2 80
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We live in changing times and changing climate. Climate change is

SAKSHAM PROJ E(T, the hot-button issue of the time. Changing climate has resulted in

flash floods, drought, melting of ice, incessant rain even social

MATHURA BI_O(K conflicts all over the world. The immediate concern of climate

) change is found to be the threat it weave over the food security and

MATHURA the life of people across the states. The fundamental ambition of

ACDSSS associating with farmers is to develop climate resilient

practices across marginalized population. We promote water

conservation techniques, Climate resilient organic farming and participatory possibilities for carbon
reduction.

TRAINING/EVENTS LIST

Name of Training/Events No. of Trainings | Beneficiaries
Village level orientation meeting on malnutrition, food security,

food sovereignty and other programme objectives 3 134
Sensitization meeting on sources of food rich in micro nutrients

with SHG members and other female villagers. 2 83
Training and promotion of sustainable agriculture practices to Farmers groups 5 193
Training and promotion of kitchen garden 4 158
Training and promotion of horticulture to FG 3 96
Millet or other local popular crop varieties sensitization and popularization drive. 1 41
Other Activities 6 137
Eye Operation

World Environment Day

Independence Day Celebration

AIDS Day celebration

Disability Day celebrated

Training of Animators and Project Coordinators on the PRI act. Guidelines etc. 2 41
Community mobilization workshops and activities for orientation of

community on role and responsibilities of Panchayat 1 46
Training for PRI members on their roles and responsibilities 1 35
Training of Panchayat leaders on their roles/responsibilities with respect to

ensuring the access of rights by the community 4 146
Training cum workshop on preparation of Micro plan for CBOs & PRI members 2 77
IEC activity on various rights e.g. RTE and RTI 3 139
Training on different Govt. schemes related to employment and livelihood. 6 257
Training cum workshop on Social Audit for Social Audit Forum members,

PRI members. 4 145
Capacity Building with VHSC for Sanitation. 2 70
Capacity Building training for Staff 1 5
Monthly Review Meeting Project Staff
Training on Malnutrition, food security and food sovereignty 2 69
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Training on PDS and ICDS for CBOs 1 30
Training on Social Audit 2 73
Training on Grain Bank 1 18
Training on Food Fortification 1 33
Training of Panchayat Leaders on their roles/responsibilities 32
Community mobilization workshops and activities of orientation of 3 103
community on roles and responsibilities of Panchayats

Training for volunteers 1 18
Workshop of Panchayat leaders on their roles/responsibilities 2 83
Trainings for PRI members on their roles and responsibilities 2 75
Workshop/training on Micro Plan 1 45
Training on training of PRI members to prepare micro-plan for works 1 30
Training on IEC (RTI & RTE) 2 81
Training on Sustainable Agriculture 1 45
Training on Water Conservation 1 50
Training cum workshop on Preparation of Micro plan for CBOs & PRI members 1 46
Training on Micro plan (village level) 1 35
Training for Volunteers 1 11
Republic Day Celebrated 1 230
Training on Seed Selection, variety selection, crop and land management 2 74
practices

Sensitization meeting on sources of food rich in micro nutrients with 1 37
SHG members

Training on Horticulture 1 47
Training on Kitchen Garden 2 91

RESOURCE MOBILIZATION

SN No of Govt. # of #of #of person Amount Accessed TOTAL

schemes mobilized Application sanction Accessed /per head amount

(in Rs)

Male | Female | Total
1| Old age Pension 66 32 16 300 4800 97 16
2 | Widow Pension 71 44 26 300 7800 26 26
3 | Ujjwala Gas Schemes-2,000/-| 508 478 472 2000 944000 472 472
4 | Disability Pension 15 12 8 500 4000 6 2 8
5| PDS Card 270 255 245 0 245 | 245
6 | Labour Card Registration 56 54 54 3000 162000 | 46 8 54
7 | Job Card 50 45 45 0 40 5 45
8 | Soil Test 190 186 186 0 180 6 186
9 | Gas Connection 0 -
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10| R. O Water Plant (1) by 1 1 1 700000 700000 -
Micro Plan

11| Income Certificate 192 180 180 0 180 180

12 | Vegetable Plants 92 92 92 0 92 92

13 | Toilet construction 78 65 60 12000 720000 54 6 60
(through SBM)-12000/-

14 | Housing scheme (Lohia — 13 0 -
3,05,000 + IAY-1,20,000/-)

15 | Eye Operation 6 6 6 6000 36000 5 1 6

16 | Swachata Card 61 59 59 0 40 19 59

17 | Hand Pump 6 3 3 0 3 3

18| KCC Loan 30 29 29 390000 11310000 -

19| Palanhar Yojana 0 -

20| IHHL - SBM 0 -

21 [ SHG Bank Linkage 0 -

22| Soubhagya 130 120 120 1800 216000 120 | 120
(Electricity Connection)-1800/-

23| 2 interlocking roads in Basi 1 0 -
and Bashra village panchayat

24 | Public Distribution System (PDS) 0 -

25| PDS Systems/ Card 0 -

26 [ Identity Based Documents 40 30 30 0 24 6 30

27| PMSY 145 40 25 0 25 25

28| I1CDS (Anganwadi) Enrolment 25 19 19 0 10 9 19
and Functioning

29 [ Janani Suraksha Yojna 20 20 20 6000 120000 20 20

30| MGNREGA 56 54 54 0 46 8 54

31| Marriage support 5 4 4 20000 80000 4 4

32 [ Vermin Compost pit 28 28 28 6000 168000 =

33| 1 pond in mawaiyalka village 0 -

34| Parivariklabh Yojana 0 =

35| PMFBY 110 110 110 0 110 110

36 | Zero Village Subsidy 0 -

37| Ujwala Yojana 0 -

38 [ Subsidy for harvester- Krishi 8 6 6 4000 24000 6 6
Yantra Yojana

39 [ Poultry scheme -

40 | Skill India Monthly Allowance -
for who have not got Job

41 | Farmer Registration 104 0

42 | Kisan Samman Nidhi Jojana 550 500 500 2000 1000000

43 | Institutional Delivery Allowance 0 -
TOTAL 2,927 2,472 2,398 1,153,900 15,496,600 | 876 964 |1,840
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No. of Groups  Male members Female Members  Total members

Farmers Groups 9 112 112
Self Help Group 20 10 240 250
Any other CBO, pls mention 8 85 85
CASE STUDY -1
WATERIS LIFE

Nagla Nayaranpur village of Mathura District of U.P. was hard hit by lack of drinking water. Women
in the village were forced on foot about 2.5 K.M on average to fetch water for their family everyday
or buy water at the rate of Rs.1 per litre. An experiment conducted on the request of village Pradhan
Mr. Charan Singh said local water bodies contained
2600ppm Total Dissolved Solids (T.D.S) on average A A A AR A e

Sird SQWISHE

which is five fold of the safe yet dangerous level of
T.D.S in drinking water. People suffered from joint
pain, indigestion, jaundice, headache and kidney
disfunction. Agriculture became almost impossible.
Life seemed to be a hell.

ACDSSS Project Staff came to know about the
situation and set out to help the villagers. They
assisted the people to develop a micro plan to
estabish a Reverse Osmosis(R.0) water treatment
plant in the village. Village Pradhan Mr.charan Singh, very much conerned by the issue took the
request of his people to Peeramal Samaj Society of Rajastan. PSS held a consultation with the
people of Nagla Nayaranpur village and finally reached a conclusion to build an R.O plant with
people's participation. Plant construction was completed and opened for publicin July 2018. Now
people collect water from the plant at the rate of 30 paise per liter

CASE STUDY - 2

RADIANCE OF HOPE

Indresh Rani of Nagla Sumaira village of Matura District wanted to

save her little income from her husband but did not know the way.
Sooner she became the member of Jaishree Self Help Group
formed by ACDSSS staff in the village. In the beginning she was
reluctant and doubtful because she found her group members
hesitant to trust and accept each other. However constant house
visits and regular monthly meeting conducted the project staff
helped her understand the functioning of SHGs and take her friends
inthe group into confidence.

Indresh rani discussed with the group members and borrowed
Rs.5000/- to start a small grocery shop in front of her house. Now,
she earns Rs.500 to 800 profit a day and has become a model for the women in her village.
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CASE STUDY -3

CHANGING WAYS

Mr. Ramesh Chandra lived in Nagla Nayaranpur village of Mathura
District U.P. He earned for his livelihood from farming in the 3 bigha
land he held. He cultivated vegetables and cerals. He believed
pesticides would bring bumper crops and used variety of pesticides
for crop protection and better yielding. He was awe struck by the
knowledge that chemical pesticids destroy health causing deadly
disases like cancer from the community meetings of ACDSSS on
organic farming. On deciding to change

his ways Ramesh underwent training to learn the methods to
prepare bio-pesticides and insecticides. He began to produce
chemical free vegetables using organic fertilizers soon under the
guidance of SAKSHAM project.

Ramesh now follows integrated pest management system taughtin
the demonstration training of the project. He encourags other
farmers to test their soil regularly for better production and climate
adapatation.
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Community based rehabilitation programmes designed in order to
(BR PROJE(T generate acceptance and compassion for individuals who are considered
) differently abled. ACDSSS take initiatives to educate children with

disabilities time to time. At present 40 Children with disabilities are

GANJDUNDWARA under the programme. The organization has attempted its best to
encourage individuals with disabilities acquire education and livelihood
BI_O(K KASGANJ through forming groups like Disabled Person Organization (DPO). We
) indulge in activities to web the DPOs with government and other aid

agencies to access educational materials, health benefits such as
surgery and therapy, aid implements and entitlements.

RESOURCE MOBILIZATION

S.N.. Schemes Beneficiaries

1. Disability Certificate 109

2. Disabled Pension 23

3. Drainage cleaning 400mt.

4. Pavement New 440mt.

5. Hand Pump Repair 46

6. Patra Grasthi Card 128

7. Toilet Facilities 271

8. Awas 15

9. Tricycle 170 3 o

10. Bank A/c opened 12 {‘. ? VAN
11.  Disabled operation done 7 Chief Medical Officer Office Visit
12. Electricity connection 66

13. Transformer 1

14. Widow pension 13

15 Old Age pension 6

16. Ration Card 6

17. Dustbin 27

18. Clutches 2
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SUCCESS STORIES -1

Name of the child : Ms. Reeta

Type of disability : Physical (polioinrightleg)

Child Number : 198

Date of Birth : 25/04/2002

Address : Village N. Peetam, post Miyau, Ganjdundwara, Block, Kasganj

HOME SITUATION OF THE CHILD:-

Ms. Rita is 2™ the child of Mr. Udayveer Singh and Mrs.
Kesarwati who has four other girl children. She belongs
to village N. Peetam, Post Miyau, Ganjdundwara block,
Kasganj.

INTEREST OF THE CHILD:-

She wants to study and come up in life. She wants to
complete their study and support to their family.

PERSONAL CHARACTERISTICS OF THE CHILD
Reetais cheerful, loving and kind. She is gentle and quite.
SOCIAL CIRCUMSTANCES OF THE PARENTS AND SOCIETY

Parents are illiterate, very poor and depends upon agriculture for
daily living. Lacks sanitation and hygiene in the society. They struggle
for better health, education etc.

FIRST CONTACT WITH OUR ORGANIZATION

Ms. Rita was affected with polio in her right leg and is being
supported under the SLF project since 2011.

PROBLEM FACED

In order to convince the parents for child's education the
Organizational Staff faced lots of struggles. Constant family visit and
counseling sessions by the staff helped the parents to change their
attitude towards the education of the child. It was difficult for the
CBR workers to convince the parents for the surgery.

ASSISTANCE PROVIDED & RESULTS

The poor socio economic condition of the family coupled with theiill
health condition of the stepmother always pulled the family back to
go on with the decision to make her undergo surgery to treat her leg.
Through the support of the SLF project she could make it a reality and
now she is able to walk independently. Currently sheis supported to
continue her education through the Education Aid programme
under ACDSSS. She goes to school every day and is with more
enthusiasmto dowellin her studies.

BEFORE INTERVENTION
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SUCCESS STORIES - 2

Nameofthechild : ManojKumar

Type of Disability : Physical (locked knee)

Child Number : 214

Date of Birth :  16/1/2001

Address . Village Dhansinghpur, Post- Myasur, Ganjdundwara Block, Kasgnaj Dist.

HOME SITUATION OF THE CHILD

Manoj Kumar, 14 yrs old boy belongs to Dhansinghpur
village under the Kasganj District. He is the youngest
son of Mr. Prasadi and Mrs. Ganga Devi. He has two
elderbrothers and a sister, all married and settled.

INTEREST OF THE CHILD

Manoj Kumar is interested in studies and to get a job
for his future.

He plays with his siblings at home.
PERSONAL CHARACTERISTICS OF THE CHILD

Manoj Kumar is cheerful, loving and kind. He is mild and good-
looking. He is having a very good character.

SOCIAL CIRCUMSTANCES OF THE PARENTS AND SOCIETY

The poor economic background of the parents prevented him to
attend school.

FIRST CONTACT WITH OUR ORGANIZATION
Heis part of the SLF project since 2016.
PROBLEM FACED

Manoj Kumar suffered from locked knee making him less able to walk,
step up, or even sit down comfortably.

ASSISTANCE PROVIDED & RESULTS

The CBR workers motivated the parents on the
possibility of treating the locked knee through a
surgery and subsequently linked them with the Dean
Dayal Upadhaya Hospital at Aligarh. He underwent
surgery in March 2018 and after the surgery he is able
to bend hisknee, walk straight and independently. The
support of ACDSSS is being continued to him through
its Education Aid Programme.




Empowering Women Empowering

Empowermentis a multidimensional process. It enablesthe
EMPOWERMENT dormant and revitalize human expressions. Empowered
state of mind gives a sense of freedom; a state of freedom
that defy all dehumanizing forces from within and outside.
PROGRAMME, A society does not seek for progress if its women are

chained to dogmas and Fatwas. It is important for all

BAROI.I AHIR, AGRA societies to promote systems encouraging women's

participation in their day to affairs for not only survival but

also prosperity. ACDSSS, in this perspective has always tried to include steps to provide equal
opportunity for women and girls with whom we are associated. Women and girl children in our
operational area are invited and exposed to various self development programmes. Seminars,
focused group discusions and awareness camps were staged time after time to improve the
knowledge and skills of our stakeholders on health, education and livelihood. We look ahead to see
our women and girl children building themselves by taking decisions and recapturing resources for
a better life on theirown.

1. DETAILED DESCRIPTION OF THE ACTIVITIES CONDUCTED

SI.No i Activities i No. of events i No of Participants
1 | Reselection of staff | 1 | 15
,,,,,, e e N
2 } Capacity building for the staff } 1 } 15
777777 o e e T
3 | Awareness Training on T.B., HIV/AIDS &vermin compost | 4 | 297
| to SHG members. | |
****** sy T
4 L Training on Govt. schemes i 2 J 142
5 L World Environment day celebration l 5 J 250
6 | NFE Teachers Training | 2 days | 15
****** T T T T T T T —————
7 } Motivational training for SHG Management for SHG members } 2 trainings | 138
8 L Training on Gender sensitization l 4 J 251
9 | Vocational Training:- | 2 | 80 girls
| a) Cutting & Stitching classes for women & dropout girls. | Tailoring centres |
} b) Beautician course } 2 centres } 70 girls
ffffff Fe————— e ————=—===—=—=====—==========c====ji====—=—====g======c—=======
10 | Medical camp | 4 camps | 555
11 L Meetings get together with the adolescent boys & girls l 1time J 432
12 } Training on Global warming and Herbal Medicine } 4 } 212
777777 et e T e ittt
13 | Training on RCH | 2 | 120
****** e T T et
14 } Training on Income Generation Programme. Detergent } 4 } 173
0 and soap making, Agarbatti & Pickle Making ! o
15 | Children's Day celebration | 24 | 413
””” 15
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16 i Awareness sessions with Adolescent Boys/girls on SRH, i 45 i 1538
J'_ T.B., HIV/ AIDS, Gender Discrimination }_ L
17 | Independence Day Celebration | 15centres | 563
—————— T e
18 | Republic day celebration | 1 | 413
—————— U S
19 1 Awareness Program on reducing the use of Tobacco etc. 1 4 trainings 3 382
20 Jr Training on Legal Aids for the SHG members j_ Kaulakha i_ 90
21 | Film show Film | 1 | 86
______ I asecmyelemion a1 =
___2_2__J|___AlD_S_ daycelepration IL______l _____ Lo C .
23 ! Street plays ! 12 villages ! 2260
______ . | ves
24 | Conducting Exams in NFE centres | 1 | 343 students
| | | appeared exam
—————— A e
25 | Training on Panchayati Raj for Staff | 2 days | 15 staff
—————— ey e
26 ! Women's day celebration ! 1 L 600 women
27 | Refresher training for the staff | Centre (Office)| 46 staff of
I I I ACDSSS
—————— e e
28 | Cancer day awareness meetings | 8uvillages | 358
et CTT T T
_ & | cecellvefeecey 4 I R
_ 30 | Disability certificatecamp [ N N 0
31 | Daughters week | Project areas | 215
st T T T T
__ 32 | Disability day celebration yo lday |~ 159PWDs
__ 33 | Training on Documentation for the staff | lday | 15staff
34 | Awareness rally on gender was organized l 2days | 237 persons
| l | Participated

EMPOWERED THROUGH

S.N. Training Name No.of Batch Participants
DIFFERENT SKILLS

1. Beautician 2 70

DEVELOPMENT 2. Tailoring Center 4 80
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WEP : GOVERNMENT RESOURCES AVAILED

SI. No. Resources
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26.
27.
28.
29.
30.
31.

32
33
34
35
36

Widow Pension
Disability Pension

Old Age Pension
Drainage cleaned
Drainage constructed
Toilets

New Pavements
Disability Proof Certificates
Kaushal VikasYojana
Roads repaired
Aganwadi Visits
Water Tanks

New Hand pumps
Hand pumps repaired
Free Boring
Submersibles repaired
Ration card

MNREGA Employment Card
Electricity Connection
Gas Connections
Block visits

Pradhan Visits

Bank Accounts

PM AwasYojana
Schools Repaired

Dress

Pavement repair

LIC Insurance

Labour Card

Bharat Finance Co. Loan
Sukanya Accounts
Ayushman card

Pan card

Income certificate
Adhar card

Group Marriage scheme

Received

27 women

14 persons
52801mt
9765mt

393 toilets
4420mt

20 persons

37 girls
300mt. (Devri)
54 times

6 tanks & 4 Sumer
19 pumps

33 pumps

11 boring
7nos

534 HHS

23 persons

2 HHS

64 HHS

34 times

61 times

15 Accounts

3

18 rooms& 1000 meter
school boundary
308 persons
1125mt.

35 women

98 Women
206 Accounts
86 persons

6 persons

70 HHS

376 persons

4 persons

42

Forms filled and submitted
for availing schemes

213
56
143

303

26
35 Adolescent girls

89

50

26

16
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VACCINATION DRIVES

Sl. No.  Vaccine Received
1. BCG 330
2. Penta 1010
3. Measles & Rubela 2206
4. TT1°& 2" 851
5. Weight of Children taken 3516
6. Weight of Pregnant Women 352
7. CHC, PHC & Govt. Hospital References 58
8. Booster 753
o. TT for Adolescent Girls 303
10. Vitamin A 666
11. Polio 6170
12. Iron tablets 271
13. Janani SurakshaYojana (JSY) 23
14. Hepatitis 496
15. CHC Visits 38
16. PHC Visits 32
17. CMO Visits 18
18 Nutrition food for women 260
19 Albondozole tab for children 313
20 Animal immunization 80

No. of SHG 107

Total Saving 23,75,890

Total Amount Loan Given 93,18,804=00

Total Amount Loan Recovery 66,30,142=00

Total Amount outstanding 27,85,813=00

Total Interest 5,63,216=00

Total Penalty 19,135=00

No. of SHG Bank Linkage 30

Total Member 1384 women

Total number of members availed loans with purposes from the SHGs

Petty shop Agriculture Education any other marriage sickness Domestic purpose Debit amount

106 64 101 71 105 78 146 69

3@:



B Annuac rerort [
CASE STUDIES/TESTIMONIES FROM THE BENEFICIARIES

Mrs Radha, Shyamo Village

“l am Mrs. Radha Devi from Shyamo village. | run a tailoring shop in the village. And | struggled a lot to
manage the house with the income | was making from it. | heard about Self Help Groups and its
benefits from Mrs. Madhu the animator of ACDSSS. | joined in Jeevan Jyoti Self Help Group and
availed an amount of Rs 50000/- as loan on 26" July 2018. | put up a beauty parlour with space
available for selling sarees (Indian women's traditional wear). From beauty parlour is | am geting
Rs.450/- on average per day. It helps a lot to run my family well. Big thanks to ACDSSS for standing by
people like me.”

Mrs. Gunjan, Pachgai village

“I am Mrs. Gunjan, from Pachgai village. My husband works on daily wage. We live an insufficient life
with his meager income. In 2015 | joined the Satya Self Help Group formed by ACDSSS and started
saving Rs. 100 per month. Receiving Rs 15000/- as loan from the group on 15" July 2018, | purchased a
tailoring machine and began to stitch blouses and petticoats and sold them in the neighbourhood.
Now | am able to earn around Rs. 2500 monthly and contribute to family. | am so happy that | could
refund the loan on time and | am extremely grateful to ACDSSS”
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CASE STUDY 4 (Strengths Of Group Efforts

The members of Iswardevi Self Help Group made a
remarkable intervention to build peace in their village.
Nobri village has witnessed number of quarrels and
fights among its members over drinking water sharing
as there was only one hand pump available for the
entire village. The women of Iswardevi Self Help Group
discussed the matter in the group and also with the
ACDSSS project team. They met the Village Pradhan
(head of the village) on 5" July 2018 and presented the
issue and asked him to help them with a common bore
well in the village. Following the directives of the
Pradhan along with ACDSSS team the women group
submitted an application to the Village Development
Committee on 11" September 2018. On 22™ Jan 2019
four months after the submission the village
Development Committee sanctioned the request. The
bore well was installed soon and peace restored in the
village through this group effort.
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METHODOLOGY

PLANNING
> Director, Assistant Director, Programme Manager & Coordinator with the support of field
animators plan forimplementation.
> Annual, Half Yearly, Quarterly and Monthly activity plans are made.

> Monthly action plan has been prepared by field programme coordinators, Assistant
Programme Coordinator, Animators and sent it to the head office.

> Trainingsare planned for each project.

MONITORING

> Field visit by Coordinators, Programme coordinator
and the director.

> External evaluation.
> Thefield coordinators of other projects visit area for
monitoring and evaluation.

EVALUATION . ot
> Monthly evaluation > Quarterly evaluation
> Halfyearly evaluation > Annual evaluation
> Monthlyaction planand report
> Documentation (Qualitative and Quantitative report)
> Conceptclarifications and field difficulties are shared during evaluation.

Every month action plan has been prepared by the Programme Manager, Coordinator and
Animators and sent it to the head office. All the field activities and planned in consultation with the
Director. Every month field Coordinator bring qualitative and quantitative reports along with them
and discuss field related issues and problems with the Director and the programme staff make the
strategy for the future plan of action.

QUARTERLY, HALF YEARLY AND ANNUAL MEETING

Four quarterly meetings were held during this yearoni.e. 3" & 4" July 2018, 2™ & 3 Oct. 2018, 2™ &
3"Jan. 2019 and 30" & 31* March 2019. During these meetings the presentation of each project is
done. Director, Programme Manager & Coordinators provide suggestions to the field staff. Thus the
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organized an Archdiocesan Cultural Fiesta 2018 in Agra, on November 23rd 2018.

Most Rev. Dr. Albert D’Souza, the Archbishop of Agra Q. [" ’}QGE :
was the President. The Chief Guest was Mr. Anil '
Kumar Deputy Commissioner of Agra, The main aim
of the program is make the students and teachers
aware of the noble work that is being done by our 4 "
Catholic organization through various apostolates.

work, open mindedness for personal and social
transformation and development.

Various programs like Group dance, Group song,
Painting, Tableau, Instrumental music were held.
A total of 1200 students from 26 School actively
participated and won many prizes. The children were very happy as they were able to build the up inter-
school relationship and experience the unity among the institutions with value based education for social
transformation and development.

TRAINING ON ORGANIC FARMING & MANURE PREPARATION BBV o -Fe T W-Y={a O L 011

and Organic farming for farmers in Saksham project was held on 26th 27th May 2018. Dr. Haridas from
Caritas India was the resource person. Fr. Anthony Director, UKSVK, Fr. Jacob Principal of Jait School were
present. Dr. Haridas explained about the importance of water, then told them to save rain water by making
big pits in the field so that the rain water can be filled and be soaked in the ground. He also told them not to
use fertilizers which will destroy the immunity of the ground, but
instead use the waste that is decomposed like vermin composts, rose 5@“ ;
petal water, pipe composts which can be used to purify the water. He
also explained the harm that is taking place when fertilizers are used ‘
how the health of the people is affected as we consume the food that
is grown inorganic. Around 55 women from the project areas along
with 30 staff from the near by project area have attended this
program.
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S.L No.| Project/programmes Target Target area Supported by
Groups
No of Location District
Villages
l. Women Empowerment Women & 30 Kaulakha, Baroli Ahir | Agra Manos Unidas, Spain
Programme children
2. Community Health Women, children 20 Achalpur Etah Misereor, Germany
Development Programme | Adolescents and
3. Enlightening and Children 30 Fatehabad, Shamshabad| Agra Misereor, Germany
Elimination of Child & Baroli Ahir
Labour from Carpet
Industry
4. Inclusive Development Children with 178 Ganjdundwara Kasganj Jan VikasSamiti,
for the children and Disabilities Varanasi
Youngsters with
Disabilities
5. Enlightening and Children 10 Etmadpur Agra Kinder Mission,
Elimination of Germany
child Labour
6. SAKHI- Gender and Adolescent girls | 10 Ajay Nagar Mathura | UK.S.V.K., Agra
Development
7. Integrated Development 16 Children - Missionaries of Charity] Agra KieineFuesse- Grosse
& Rehabilitation of Pratap Pura SpurenHilfeFuer Kinder
children with in India, Germany
Disabilities
8. SAKSHAM Farmers 8 Jaith Mathura | Caritas India, New Delhi
9 Community Empowerment | Men, Women 16 Anup Nagar Mathura | Caritas India, New Delhi
Through Enhancement & children
of Livelihood and
Health
10 Non Formal Education children 105 centers | 15 centres inurban Agra, ACDSSS with the
(NFE) Centres (6-14 yrs) covering |arecahave 283 children. | Mathura, |supportofdonations
¢ 7 target | 90centersinruralarea |Firozabad, | & contributions from
Total no. o Districts | has 1662 children Bharatpur, |individuals/institutions
children -1945 70-A Aligarh, | /citybasedschools
(@lsygie, Kasganj, | underthe Archdiocese
20-Etah, Etah of Agra

visit by_?hé UKSVK Personnel

Moni}oring visit by th

§

VS Peonnel




ANNUAL REPORT -

UDIN :- 19006167AAAADC1036
AGRA CATHOLIC DIOCESE SAMA] SEVA SANSTHA
Cathedral House, Wazirpura Road, Agra - 282 003.
STATEMENT OF RECEIPTS AND PAYMENTS ACCOUNT FOR THE YEAR FROM 01-04-2018 TO 31-03-2019

RECEIPTS AMOUNT PAYMENTS AMOUNT
To OPENING BALANCE AS ON 01-04-2018 By Enlightening and Eliminating Child 9,97,844.00
a. CashinHand 82,165.97 Labour through Securing Eduction
b. CashatBankinS.B.A/C No. Right & Livelihood Promotion in
3024101001109 with Canara Bank, 17,06,611.68 ~  Edmatpur Block of Agra Distt. Expenses
St. Peter's College Branch, Agra
c. CashatBankin S.B. A/C No.1483 By Inclusive Development for the Children 5,55,874.00
with Canara Bank, St. Peter's College 26,53,075.50 & Youngsters with Disabilities Expenses
Branch, Agra.
d. Cash at Bankin 5.B. A/C No. 49846
with Canara Bank, St. Peter's College 3,47,353.00 By Empowerment Programme of Young Mothers and 1,50,837.00
Branch, Agra. Adolescents Girls for Family Life through Health
e. F.D.R'sinHand 81,20,988.00 Education and Productive Skills at Baster, Expenses
f.  Accrued Intereston F.D.R.'s 3,54,697.00 132,64,891.15
By Women Empowerment Programme 85,644.00
To FOREIGN CONTRIBUTION RECEIVED :- in 30 villages of Agra District Expenses
a Grant from KINDER MISSIONS WERK SHILFE E.V. NIL [ Project No. IND69237/LVD(33) )
Postfach - 101056, D52010 AACHEN, GERMANY
for Entigliting and Eliminating Child Labour through By Women Empowerment Programme 15,63,259.41
Securing Education Right & Livelihood Promotion in 24 villages of Agra District Expenses
in Etmandpur Block of Agra ( Project No. IND/73330)
b. Grant from Jan Vikas Samiti Provincialate, 6,49,883.00 By Strengthening Adolescents Knowledge, women 's 9,28,092.00
Christ Nagar, P.0. Varanasi - 221003 for Right and Health and income -SAKHI
INCLUSIVE DEVELOPMENT for the Children and
Youngsters with Disability By C ity Health Devel P in Miraichy 15,41,316.00
Block, Etah Distt.
¢ GRANT FROM CONFERENZA EPISCOPALE, 8,35,116.00
ROMA - ITALIA VIA AURELIA 468-00165 ROMA By Enlightening and Eliminating Child Labour from Carpet NIL
ITALIA FOR EMPOWERMENT PROGRAMME OF Industry in 30 Villages of Shamshabad,
YOUNG MOTHERS AND ADOLESCENTS GIRLS & Fatehabad Block of Agra Distt. Expenses
FOR FAMILY LIFE, THROUGH HEALTH EDUCATION ( Project No 321-051-1046
AND PRODUCTIVE SKILLS AT BASTAR
(New Project No 532/2018)" By Integrated Development & Rehablitation of 16 1,44,000.00
d Grant from MANOS UNIDAS Servicios centrales 24,85,133.00 Children at Missionaries of Charity in Agra
Barquillo, 38-3, 28004 Madrid Spain for Woman Expenses
Empowerment Programme in 24 Villages of Agra Distt. By SAKSHAM 10,19,489.00

( Project No IND/73330)
Balance C/f. _ 39,70,132.00

132,64,891.15

Oy e5e69.86,355.41

&j Zo.a SorGahg-2/P.

L 8 President
Balance b/f.  39,70,132.00 132,64,891.15 Balance b/f. 69,86,355.41
e Grant from Katholische Zentralstelle FUR 9,42,361.00 By Community Empowerment through Enhancement 907667.00
Entwicklung Shilfe e.v. AACHEN Germany through of Livelihood and health Exp.
UKSVKAgra for STRENGTHENING ADOLESCENTS By Support My School in Nodia and agra 75,600.00
KNOWLEDGE . WOMEN'S RIGHT AND HEALTH By Non Formal Education Exp 6,33,609.00
AND INCOME -SAKHI By Audit Fees 1,07,750.00
By Bank Charges 5,874.00
f Grant from MISEREOR 13,78,514.00 By Candle & Host making education expenses 100057.00
KATHOLISHE ZENTRALSTELLE FUR By Legal Expenses 81,000.00
ENTWICKUNG SHILFE E.V. POSTFACH- By General Repair and Maintenance Exp 24,317.00
101545, D52015 AACHEN GERMANY FOR By Newspaper Expenses 2,185.00
'ENLIGHTENING AND ELIMINATING CHILD By NFE Teachers Honorarium 30,000.00
LABOUR FROM CARPET INDUSTRY IN 30 By Part Time Office Assistant 66,000.00
VILLEGES OF SHAMSHABAD & FATEHABAD By CARITAS Agra House for Poor 29,15,236.00
BLOCK OF AGRA DISTT. By TDS Deducted on FDR's 27,456.00
( Project No 321-051-1046 By Staff Welfare Fund Exp. 30,000.00
By Hunger & Disease 7,08,579.00
g GRANT FROM KLEINE FUESSE GROSSE 1,36,592.00 By Vehicle Maintenance Exp 1,110.00
SPUREN HILFE FUER KINDER IN INDIA, MUNCHEN By T.A. To Director 7,100.00
GERMANY FOR INTEGRATED DEVELOPMENT & By Printing & Ststionery Exp 10,832.00
REHABILITATION OF 16 CHILDREN AT By Office Exp 1,04,225.50
MISSIONARIES OF CHARITY IN AGRA By Interest on TDS 60.00
By Honorarium to Resource Person 38,000.00
h Grant from MISEREOR 14,09,359.00 By Electriciry Bills & Maintenance 11,780.00
KATHOLISHE ZENTRALSTELLE FUR By Paid For Honorarium to Diocesan Director 1,32,000.00
ENTWICKUNG SHILFE E.V. POSTFACH- By Documentation of Sakhi 25,500.00
101545, D52015 AACHEN GERMANY FOR By Rent of Vocation Centre of Sakhi 22,800.00
COMMUNITY HEALTH DEVELOPMENT PROGRAMME By Furniture Purchased 13,500.00
IN 20 VILLAGES OF MIRAICHY BLOCK ETAH DIST By Battery Purchased 14,150.00
By TDS Payable Paid 1,000.00
i GRANT FROM CARITAS INDIA CBCI CENTER, 8,57,603.00 86,94,561.00
ASHOK PLACE, NEW DELHI-10001 FOR
SAKSHAM
j To Grant Received From Caritas India, CBCI, Center 8,72,559.00
Ashok Place, N. Delhi - 10001 for community
Empowerment Through Enhancement of Livelihood and Health
L]
To Contribution for Hunger & Disease 90,000.00
To Income for Candle & Host Making Education 1,01,730.00
To Contribution Received 91,900.00
To Bank Interest on S.B. A/C 2,61,512.00
Balance C/f. 233,77,153.15 Balance C/f. 130,83,742.91
— Cont..3/P.
Cal Diocesa
" M Sanstha
President
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RECEIPTS AMOUNT PAYMENTS AMOUNT
Balance b/f. 233,77,153.15 Balance b/f. 130,83,742.91
To T.D.S. Refund Received
To Interest on Renewal of FDR's 4,33,593.00 BY CLOSING BALANCE AS ON 31-03-2019 ;-
To Accrued Interest on FDR's 1,33,604.00 a. Cashin Hand 42,947.47
To Contribution for Non Formal Education 1,90,000.00 b. CashatBankinS.B.A/C No. 33,87,786.27
To CARITAS AGRA (Contribution Received for 33,31,877.00 3024101001109 with Canara Bank,
Housing for Poor) St. Peter's College Branch, Agra
To Interest on Income Tax Refund 1,030.00 c. CashatBankinS.B.A/CNo.1483 2,52,749.44
To Staff welfare fund received 85,000.00 with Canara Bank, St. Peter's College
To Subsidy Against Cooking Gas 3,012.94 Branch, Agra.
To Income Tax Refund 18,750.00 d. CashatBankinS.B.A/C No. 49846 8,10,868.00
To Contribution from Saksham Caritas For Meeting Exp. 19,500.00 with Canara Bank, St. Peter's College
Branch, Agra.
e. FD.R.'sinHand 98,95,182.00
f. Accrued Interest on F.D.R.'s 1,20,244.00 145,09,777.18
Total Rs. 275,93,520.09 Total Rs. 275,93,520.09
AUDITOR'S REPORT
Annexued to Income and Expenditure Account
For P. N.AGARWAL & CO.,
Chartered Accountants
Firm Regn. No. 001031C
[P.N. AGRRWAL ]
Chartered Accountant
Place : Agra (Prop.)

Dated : 26-09-2019

Membership No. 00616,

tholic Diocesa
maj Zova Sanstha

President
AGRA CATHOLIC DIOCESE SAMA] SEVA SANSTHA
Cathedral House, Wazirpura Road, Agra - 282 003.
STATEMENT OF INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR FROM 01-04-2018 TO 31-03-2019
EXPENDITURE AMOUNT INCOME AMOUNT
To Part Time Office Assistant 66,000.00 By Income for Candle & Host Making Education 1,01,730.00
To Bank Charges 5,874.00 By Contribution Received 91,900.00
To Candle & Host making education expenses 100057.00 By Bank Interest on S.B. A/C 2,59,712.00
To Legal Expenses 81,000.00 By Interest on Renewal of FDR's 4,33,593.00
To General Repair and Maintenance Exp 24,317.00 By Accrued Interest on FDR's 1,33,604.00
To Newspaper Expenses 2,185.00 By Interest on TDS Refund 1,030.00
To NFE Teachers Honorarium 30,000.00 By Subsidy Against Cooking Gas 3,012.94
To Audit Fees 1,07,750.00 By Contribution from Saksham Caritas For Meeting Exp. 19,500.00
To Vehicle Maintenance Exp 1,110.00
To T.A.To Director 7,100.00
To Printing & Ststionery Exp 10,832.00 Total Rs. 10,44,081.94
To Office Exp 1,04,225.50
To Intereston TDS 60.00
To Honorarium to Resource Person 38,000.00
To Electriciry Bills & Maintenance 11,780.00
To Paid For Honorarium to Diocesan Director 1,32,000.00
To Documentation of Sakhi 25,500.00
To Rent of Vocation Centre of Sakhi 22,800.00
To Depreciation 72724.00
8,43,314.50
To Excess of Income over Expenditure during the year 200767.44
Total Rs. 10,44,081.94 AUDITOR'S REPORT
Annexued to Balance Sheet
For P. N. AGARWAL & CO.,
Chartered Accountants
Fifm Regn. No. 001031C
[ P.N. AGARWAL ]
Chartered Accountant
Place : Agra (Prop.)
Dated : 26-09-2019 Membership No. 006167
; thollz Diorese




CHDP Project, Mirahchi, Etah
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Child Labour Project, Fatehabad & Shamshabad, Agra
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A Successful Day for the Disabled i

AGRA CATHOLIC DIOCESE SAMAJ SEVA SANSTHA
14/193, Mulberry House, Ghatia Azam Khan, Agra-282003 (U.P) Agra
e-mail: acdsss agra@dataone.in, dswagra@yahoo.co.in
website : www.acdsss.org
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